Power with purpose

PA/ON

Project Management Office Services
Structure, transparency, and control

Paxon’s PMO Services provide the structure, visibility, and cost discipline needed to deliver complex
energy and utility capital programs. From planning through closeout, our teams help clients manage
scope, mitigate risk, and make confident decisions backed by real-time data. We scale from
single-project support to enterprise-wide portfolio management.

What we deliver

— Planning and controls

Schedule development, capital project
planning, cost estimating, resource
allocation, and critical path analysis to
establish baseline discipline from day one.

ﬁ Field-integrated perspective

Our project controls teams work alongside
field operations and combine program
discipline with real-world constructability
insight.

m Continuous improvement
/

Structured lessons-learned processes,
procurement support, and performance
benchmarking that improve outcomes
across every phase of the program.
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How we differentiate

Risk management

Risk identification, assessment, and mitigation
planning reduce uncertainty and protect project
outcomes.

Stakeholder confidence

Governance structures, regular reporting
cadences, and communication that keep program
stakeholders informed and accountable.

Real-time program intelligence

Integrated dashboards and analytics that give
clients and stakeholders visibility into cost,
schedule, and risk in the program lifecycle.

Scalable framework

Our PMO services scale from single-project
support to enterprise-wide portfolio management
across your organization.

Zero lost days
for all programs
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3,000 projects
supported and delivered

0Q qualified
field personnel



Why Paxon?

Proven results

CASE STUDY: CALIFORNIA

Digital system helps deliver
S4M in savings for operator

A utility improved field operations and asset
management with a GenAl-enabled platform.
The approach improved efficiency and reliability
since 2022. Paxon'’s platform enables real-time
tracking, streamlined workflows, and mobile
access.

Outcomes: Faster execution, proactive
maintenance, and ~$4M in annual savings.

Digital Gen-Al $4M

transformation enabled platforms in annual savings
achieved for one
customer

Zero

lost-time incidents
with Paxon Project
Management Services

Get in touch

Lloyd Pirtle Sheetal Singh

Sr. VP of Business Development Senior Project Manager
Ipirtle@paxonei.com ssingh@paxonei.com
903.630.0246 408.759.0575

For more information, visit paxonengineering.com

At Paxon, we help operators strengthen asset integrity, reduce risk, and
achieve compliance — with precision and purpose. All products and service
solutions are available as integrated offerings or as discrete services,
based on customer requirements.
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